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This presentation contains forward-looking statements concerning the future 
performance of QMASTOR’s business, its operations, and its financial performance 
and condition. These forward-looking statements are based on management’s current 
expectations and judgment. The Company cautions readers that all forward-looking 
information is inherently uncertain and actual results may differ materially from the 
assumptions, estimates, or expectations reflected or contained in the forward-looking 
information, and that actual future performance will be affected by a number of factors, 
including but not limited to economic conditions, technological change, and changes in 
competitive factors, many of which are beyond the Company’s control.
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Vision
To be the leading bulk materials 
management information systems and 
services provider to the global mining, 
port, power generation & other bulk 
commodity industries.

Mission
To facilitate operational excellence 
through the application of QMASTOR 
products in partnership with our 
customers.
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PORTFOLIO

Software Products:

Pit to Port.net®

Complete supply chain management

SMS3D.net ®

3D stockpile management

Horizon ™

Advanced Planning and Scheduling

iFuse ®

Data Integration and Management
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HISTORY
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COMPANY STRENGTHS

 Quality of customers

 Niche first to market products

 Experienced, creative and committed management team

 Strong track record of product innovation and commercialisation

 Strong growth profile

 Diversity of bulk commodity customers and sectors
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CLIENTS
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OPERATIONAL REVIEW

QMASTOR systems are now contracted to manage over 500 
million tonnes of bulk commodity movements per annum.
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STRONG & EXPANDING CUSTOMER BASE

Contracted Tonnes Under System 
Management  (mt)

Contracted Sites Under System 
Management  (No.)


 

Most sites with Tier 1 
Customers


 

Diversified customer base  
across:
Iron Ore, Coal, Nickel 
Bauxite, Gold & Copper


 

Used by a wide range of 
users


 

Used on site and off site 
via the internet



PERFORMANCE OVERVIEW


 

Revenue grew by 89% 
to $5,065,265


 

Strong growth in Iron 
Ore & Coal


 

Strong growth in WA


 

20% of Revenue from 
International Sources
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These results are before abnormal intangible adjustments



PERFORMANCE OVERVIEW


 

Record operating profit 
of $1,226,985


 

Dividend of 1.0 cents 
per share paid 22nd 

September 2008


 

EBITDA increased by 
238% to $1,316,399


 

Earnings per Share of 
3.05c
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These results are before abnormal intangible adjustments
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PERFORMANCE CHART FROM ORDINARY ACTIVITIES
PERFORMANCE OVERVIEW

PERFORMANCE OVERVIEW
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Based on QMASTOR performance during the year and expected future growth 
the QMASTOR board has reversed a previous impairment to our IP asset that 
was principally carried out in 2004

This reversal equated to $1,258,806 in the year.

QMASTOR end 08 carrying value of our IP is now $4,454,758

QMASTOR has a current independent valuation for our IP of between 
$9.4 and $10.7 million

Unfortunately this value can’t be represented on the balance sheet due 
to current accounting standards. While we expect the value of our IP to 
continue to increase in value, the current IP must be amortised under 
these standards

REVERSAL OF IMPAIRMENT
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PERFORMANCE OVERVIEW

In the 07/08 financial year:



 

Software licensing increased 109.8%


 

Project services increased 477.4%


 

Software maintenance and support increased 12.7%

REVENUE BREAKDOWN BY TYPE
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PERFORMANCE OVERVIEW

In the 07/08 financial year:



 

Commodity diversification – addition of copper/gold installation


 

Sales in Coal increased 43.8%


 

Iron Ore emerged as leading revenue contributor

REVENUE BREAKDOWN BY COMMODITY
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PERFORMANCE OVERVIEW

In the 07/08 financial year:



 

Global market diversification – Africa and Europe


 

Revenues in Australia increased by 77.8%


 

Revenues in Oceania increased by 189%


 

Revenues in Asia increased by 269%

REVENUE BREAKDOWN BY INTERNATIONAL GEOGRAPHIC SEGMENT
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PERFORMANCE OVERVIEW

In the 07/08 financial year:



 

Significant revenue growth in WA (252%)


 

Significant revenue growth in QLD (97%)

AUSTRALIAN REVENUE BREAKDOWN BY STATE 
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PERFORMANCE OVERVIEW

SHARE PRICE

The share price has performed well over the year with the 
exception of the recent financial crisis
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PERFORMANCE OVERVIEW

SHARE PRICE

The share price has performed well against the rest of the Market
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OPERATIONAL REVIEW



 

New installations in iron ore, bauxite, nickel, copper/gold



 

Contract secured with Fortescue Metals Group Limited to manage their ore 

exports



 

Major global resources company selected QMASTOR’s systems to manage 

their 11 iron ore sites within Australia



 

First South African contract secured with Assmang Limited’s Khumani Iron 

Ore project



 

Solid Energy New Zealand Limited, a major NZ energy producer selects 

QMASTOR’s systems



 

First copper/gold installation at Ok Tedi Mining Limited in Papua New Guinea



 

Two contract extensions for new projects with existing customers signed



21

OPERATIONAL REVIEW



 
QMASTOR General Manager Steve 
Maxwell receiving the award from 
Sam Collyer, Editor, Lloyds List 
DCN.



 
The Australian Bulk Handling 
Awards pay tribute to industry 
champions across a range of fields



 
The IT Solution Award, which was 
sponsored by Lloyds List DCN, 
represents excellence for a system, 
software, or information technology 
application with specific relevance 
to bulk handling, bulk materials 
scheduling or the supply chain.

QMASTOR wins Inaugural IT Solution Award at the 2007 Australian Bulk Handling Awards
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MATTERS SUBSEQUENT TO YEAR END



 
Major multi-million dollar contract 
signed with Dalrymple Bay Coal 
Terminal (DBCT) at Hay Point in 
Mackay



 
Facilitates the opening of 
QMASTOR’s Mackay office



 
QMASTOR expects to be able to 
leverage this installation to further 
penetrate the QLD coal sector and 
continue to diversify into the 
burgeoning port infrastructure 
market on a global level
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MATTERS SUBSEQUENT TO YEAR END


 

QMASTOR continues aggressive growth strategy 
opening new offices in Perth and Johannesburg


 

Perth office established to provide local support to 
our growing iron ore customer base in WA & SA.


 

Johannesburg office established to support our 
African customers and to actively pursue market and 
business development in this region
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MATTERS SUBSEQUENT TO YEAR END

The development of  a new product Horizon APS



 
Advanced Planning & Scheduling provides real value add to 
the existing product range



 
Already has customers 
including Onesteel
Expect further customers 
this AFY



 
Higher end of 
Licensing pricing
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STRATEGY



 
New Strategic Plan implemented to provide a roadmap for 
the company out to 2012. This will be revised yearly



 
Key themes:
– Significant global market share available
– QMASTOR expected to maintain and improve market share
– International expansion to deliver half of revenue within 5 years
– Confident we can maintain and attract new staff
– Confidence QMASTOR can deliver significant revenue and profit 

growth into the future
– Structural and procedural changes enable company to achieve 

expected growth
– Enhance existing product range/implement new products to 

meet market demand.



SHAREHOLDER COMUNICATIONS


 

In 2009 we expect to:


 

Conduct road shows in NSW, QLD, SA and WA


 

Continue to use Board Room Radio


 

Continue to produce updates to shareholders via release 
and newsletters via email and the ASX
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These results are before abnormal intangible adjustments
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QUESTIONS ON NOTICE



 

What will be the impact of the financial crisis

– The impact of the global slow down will have an impact on the QMASTOR 
business

– It is unlikely to have a significant impact on first half results

– Most of QMASTOR’s revenue is relatively secure for the 09 year

– QMASTOR’s current customers could impact the result by reducing required 
services such as enhancements. We are aware of a number of customer 
reviewing their spending budgets. 

– New customers may not proceed with installations. 

– Currently QMASTOR is comfortable with our profit forecast

– QMASTOR has cash reserves, a line of finance and minimal debt levels in 
place.
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

 
Why is the AGM in Brisbane

– The Board made the decision to give our Queensland 
shareholders an opportunity to attend the AGM for the first time 
since listing in 2001.

– We expect most future AGM’S to be held in Sydney where the 
majority of shareholders reside. There is also the possibility of a 
Newcastle AGM closer to our operations.

QUESTIONS ON NOTICE
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

 
Why does the EPS forecast not increase in line with revenue

– The company’s strategic plan highlights the need for the 
company to become sizeably bigger over the next few years.

– Organically growing the company is the prime focus in achieving 
this goal.

– To do this we have identified the need to grow our presence in 
Australia and internationally

– We have also identified the need to continue our innovative 
development of new products to fulfill customer demand  for our 
niche products

QUESTIONS ON NOTICE
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

 
Why does the EPS not increase in line with revenue (cont)

– To this end the company will be making the following 
investments in 09

– The investment in new offices – Mackay, Perth and Johannesburg

– The development of new Products including our new Horizon APS 
scheduling product

– Investment in capacity building for expected growth of the 
company in terms of people and systems

QUESTIONS ON NOTICE
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OUTLOOK



 
Strong order book for 2009



 
Target revenue of $9.0 million (80% growth)



 
Earnings Per Share expected to be 3.25 - 4.0 cents



 
Strategy for 2009 is “International Push”



 
New product launch - Horizon Advanced Planning and 
Scheduling (APS)



END
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